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The Sanden Group has 53 business locations in 23 coun-

tries around the world and uses Sanden Total Quality

Management (STQM) activities to realize outstanding product

quality control management.

Based on our "global" and "quality", we are making the envi-

ronment the domain of our business development activities.

We are aiming to be a global corporate group that earns

strong trust and respect from a diverse range of stakeholders

throughout the world.



Editorial Policies
Sanden Report 2008 was edited in accordance with

Sanden's corporate philosophy, which is a principal
foundation and framework for the Sanden Group's
efforts to be a "global excellent company." Sanden
Report 2008 reports information based on the follow-
ing policies.

●The report covers the Sanden Group's corporate

social responsibility (CSR) and environmental
management performance for fiscal 2007-or the
period from April 2007 through March 2008-but it
also includes some CSR and environmental man-
agement activities subsequent to that time period.

●The scope of data in the report includes Sanden

Corporation as well as the rest of the Sanden
Group companies.

●Important environment-related subsequent events

are included as notes.
Environment-related subsequent events are
events that occur in the interval between the end
of the fiscal year covered by the report and the
actual publication date of the report that are likely
to have an influence on environmental manage-
ment in the next and/or subsequent fiscal years.
The disclosure of important environment-related
subsequent events provides supplemental infor-
mation that may facilitate understanding of a com-
pany's future environmental management situa-
tion.

●Environmental burden (impact) and environmental

accounting data are compiled from the Americas,
Europe, Japan, and the rest of Asia. The scope of
data collection in "report organization overview,"
"principal business bases," and other articles may
partially differ, as is explained in each article.

Guidelines Used in the Preparation of This Report
This report was prepared with reference to the
Japanese Ministry of the Environment's 2003
Environmental Reporting Guidelines and the Global
Reporting Initiative (GRI*)'s Sustainability Reporting
Guidelines.
*GRI is an NGO established in 1997 for the purpose
of establishing worldwide guidelines for corporate
sustainability reporting.
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The Meaning Behind Our Corporate Slogan
"Delivering Excellence"  

Our corporate slogan alludes to our commitment to ensuring 
customer satisfaction by creating new value 

and developing and delivering 
the very best in products, systems, and services.
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Using "Global Power" and

that Sustains Growth 

Since its founding in 1943, Sanden worked relentlessly to devel-

op its business by providing products that satisfy people's needs.

We are extremely grateful to all our stakeholders for the support

that has enabled us to expand our operations and net sales to their

current scale. After beginning with the supply of generators for

bicycles, we have steadily moved ahead in step with society's needs

by initiating the manufacture of such products as commercial freez-

er and refrigerator showcases, vending machines, kerosene-fueled

room heaters, car air conditioner systems, automobile compressors,

EcoCute heat-pump water heaters, and communications-related

electronics units. The advancement and leveraging of our core

"cooling/heating + electronics" technologies have been the key

force propelling the growth of our manufacturing, marketing, and

services operations. Currently, approximately 70% of our annual

net sales are outside Japan, and we are further developing our over-

seas operations through business bases in 23 countries around the

world.

Global Application of STQM Activities
We have developed the Sanden Total Quality Management

(STQM) System to further enhance Sanden's management quality,

and we are constantly applying the STQM principles in practice.

STQM calls for improving the quality of each individual manage-

ment process and thoroughly raising standards regarding results

quality management. We implement numerous creative reform

measures based on STQM each day, and we believe that the cumu-

lative effect of these reforms will support our dynamic corporate

prosperity throughout the 21st century. In line with our STQM sys-

tems, all Sanden Group employees are participating in diverse

STQM activities-such as small-group activities and the suggestion

system. The "quality power" we have developed on the strength of

STQM had enabled us to earn the trust and confidence of discern-

ing customers worldwide. We are proud to have been highly evalu-

ated by both customers and society at large.

Growth Centered on Environment-Friendly Operations 
The basic policy of our medium-term plan calls for "using "glob-

Kazuyuki Suzuki, President

Sanden Corporation

Our Corporate Philosophy
This is the organizational structure of the Company Principles that serve as the starting point for corporate
activities in which the Sanden Group intends to engage as a group of "Global Excellent Companies."

Founding Spirit

"Let Us Develop with Wisdom and Prosper in Harmony"
"Let us develop with wisdom and prosper in harmony" means that we should use intelli-

gence in combining our development and pioneering abilities to win prosperity for us all.

Management Principles

■Satisfy our customers' needs with high-quality products
■Contribute to the social and cultural improvement of the community through business

activities
■Build a company of which all are proud, through the efforts of self-motivated employees

Corporate Philosophy
Sanden's Corporate Philosophy comprises a preamble that serves as the starting point for all cor-

porate activities of the "global excellent companies" of the revitalized Sanden Group and desig-

nates compliance as the basis for all operations, five universal values common to all peoples of all

nations, and five general rules establishing the Company's basic stance toward its stakeholders.

Vision
The Sanden Group should

1. Constitute companies that prosper,

2. Unify the vitality of all employees, and

3. Positively contribute to the prosperity and well-being of customers, shareholders,

suppliers, and the communities throughout the world.

GLOBAL EXCELLENT COMPANIES

Sanden Total Quality Management (STQM)

STQM is the actions to accumulate daily efforts of creative improvement

while improving the quality of each management staff and each result, in

order to build the Company, which will prosper in the 21st century.

STQM SANDEN WAY
Sanden's original set of convictions, values, and methods of the STQM

SANDEN WAY as the cornerstone of own activities is shared, adopted,

and practiced by everyone in the Sanden Group around the world.
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"Quality Power" to Earn Society's Trust as a Company

Centered on Environment-Friendly Operations

We will grow as good corporate citizens, trusted by society and in harmony with 
the international community.

We will build a corporate culture founded on respect for individuals and human 
rights.

We will endeavor to preserve the environment in every aspect of our corporate 
activities to ensure that future generations will inherit our beautiful, irreplaceable 
earth.

We will conduct our corporate activities in a spirit of sincerity and fairness based 
on a strong sense of ethics.
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Good Corporate Citizenship and Harmony with Society

Respect for Human Rights

The Environment

Corporate Ethics

We will enable our employees to achieve a healthy lifestyle by creating an
environment that assures their health and safety.

5 Safety and Health

CORPORATE PHILOSOPY
Established: November 1, 2003
The Sanden Group (G-SDC) will observe the following 10 principles in 
full compliance with the laws and regulations, and rules.

Basic Principles (Universal values shared by the global community)

8

Basic Stance toward Stakeholders

We will stand on the admired ability of engineering development and 
manufacturing, can offer products, systems and services, based on the QUALITY 
FIRST, that provide constant satisfaction to our customers around the world.

We will grow together with our employees by creating an organizational culture 
that encourages free and vigorous communication imbued with a spirit of respect 
for humanity in line with our corporate culture of challenge and innovation.

We will respond to the trust and expectations of our shareholders and investors by 
expanding the Sanden Group, enhancing our corporate value and making our 
management more transparent.

We will respect regional customs and cultures around the world and contribute to 
the social and cultural development of the communities, which we are related with.

We will grow together with our suppliers as business partners who provide our 
customers with the best possible products, systems and services on the basis of 
fair and transparent relationships.
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Customers

Employees

Shareholders and Investors

Communities

Suppliers

We have distributed this Handbook of Company Principles, which
covers our basic approach to management, to all employees, and
these precepts are put into practice in our daily business operations.

Corporate Philosophy

Management Principles

Founding Spirit

STQM
《STQM SANDEN WAY》

Mid-Term Plan, Execution Plan

Corporate Vision

Management Policies

■Handbook of Company Principles

al power" and "quality power" to sustain growth centered on envi-

ronment-friendly operations." In other words, we are aiming to cre-

ate corporate value via environment-friendly operations. In 2002,

we created the Sanden Forest and the Akagi Plant on the southern

slopes of Mt. Akagi in Gunma Prefecture to be a model for coexis-

tence of manufacturing plants and the natural environment as well

as a symbol of Sanden's identity as an outstanding environment-

consciousness company. Realizing growth as a company emphasiz-

ing environment friendliness requires the development of environ-

ment-friendly products and technologies. Going forward, we intend

to leverage environment-friendly products and technologies to gen-

erate still more corporate value. 

Being a Company that Continues to Inspire Trust
In 2008, Sanden is celebrating the 65th anniversary of its found-

ing. To help achieve additional corporate growth over the next 65

years and beyond, we have constructed and inaugurated the Sanden

Global Center in Isesaki City, Gunma Prefecture, which is where

Sanden was originally founded. This center is designed to be a

place for gathering people from all over the world and putting them

to work together. We believe that places where people gather are

likely to flourish. For the sake of our future operations, we have

created three facilities in the center-a technology center that con-

ducts R&D on new products, a management center that addresses

global business challenges and promotes key concepts of reform-

oriented corporate culture, and a house of history that preserves and

displays artifacts that illustrate the course of Sanden's history. By

creating a leading-edge, world-class research facility, we intend to

conduct R&D and product development programs that help further

increase the value that we offer our customers.

About This Report
This edition of the Sanden Report provides information on how

Sanden is contributing to society and the environment in the course

of its business operations. We will be very pleased if our stakehold-

ers can gain a good understanding of the report and thereby

increase their appreciation of Sanden's virtues. All of us in the

Sanden Group are doing our best to ensure that the Company

grows, fulfills its responsibilities to society, brings happiness to

people throughout the world, and becomes a top global company.

As we assiduously work each day, we are all looking forward to the

day when Sanden is universally acknowledged to be a top global

company and we can all say "That is what I always expected from

Sanden." and "Sanden's amazing!".

We look forward to your continued support and encouragement.

■The organization-
al structure of
the Company
Principles



Financial DataCorporate Overview

Sanden has 53 business bases in 23 countries around the world and is
developing its businesses on a global scale.

Financial Data

Net Sales:

¥263,728
million
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■Consolidated Net Income
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■Consolidated Ordinary Profits
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■Commercial Store Systems
70,659

■Living & Environmental Systems and Other Products
4,075

■Automobile Systems
188,994

SANDEN CORPORATION

26.8
％

1.5％

71.7
％

Sanden has three main business units. All our activities are

based on the Environment as the business domain.

6 Sanden CSR Report 2008

■Automobile Systems

Sanden has taken a long and careful look at the evolution of the automobile

and is pursuing the development of next-generation, air-conditioning systems

that are friendly to both human beings and the natural environment. Sanden's

compressors for use in car air-conditioning systems have been adopted by

leading automobile manufacturers around the world, and Sanden is continuing

to grow as a leading company in this field.

■Retail Systems

In the fields of store equipment and vending machines, Sanden plays an

important role in supporting the distribution of food products. In addition to

the manufacturing and marketing of freezer and refrigerator showcases for

use in retail stores, Sanden provides comprehensive support for retail stores

by offering planning, design, installation, and maintenance services. In the

field of vending machines, Sanden is moving forward with the introduction of

IT capabilities and developing products that anticipate the needs of the times.

■ECO and Living Systems and Other Products

Sanden's advanced technologies find application in the home, which is the

foundation of our livelihood. We develop products with four concepts in mind:

pleasantness of the living environment, health, peace of mind, and energy

conservation.

■Consolidated Net Sales

Established: July 30, 1943

Paid-in Capital: ¥11,037 million

Number of Employees: 9,336 (consolidated)

2,791 (non-consolidated)

Net Sales: ¥263,728 million (Fiscal 2007)



Using Technologies for High Quality and Outstanding Comfort to Expand Global Business
Providing Car Air Conditioners that are Friendly to People and the Global Environment

Automobile Systems Business
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■25% Global Share of Car Air-Conditioner Compressors

Sanden's compressors for automobile air conditioners are highly depend-

able products that are incorporated in automobiles manufactured throughout

the world. The Company offers diverse types of compressors-including

vibrating plate, slanted plate, and scroll types-that are ideal for various kinds

of automobiles, and has maintained a high level of customer satisfaction in

this field. Another principal product in this field is compact HVAC (heating,

ventilating air-conditioning) systems*, which offer economical benefits that

have led to a rapid rise in the share of compact and mini-vehicles equipped

with such systems. In addition, to sustain reliability amid the extremely harsh

operating conditions of construction equipment, we have used our own origi-

nal technologies to create high-durability, high-capacity air-conditioning sys-

tems that have earned the unwavering confidence of customers worldwide.

By providing products that are good to the global environment and also pro-

mote improved human comfort, Sanden's Automobile Systems Business is

working to continue expanding the scale of its business.

*HVAC systems include air-conditioning control units.

■Air-Conditioning Systems
for Construction Equipment
These systems help to improve work

efficiency by offering a pleasant
environment in the cabin of construction
equipment while also saving space and
offering automatic operation. The fact
that many construction machinery
manufacturers have selected these
Sanden-brand systems reflects the high
level of technology and reliability of
Sanden systems.

■Plate Thin
Evaporators
Compact and light,

these units offer
flexibility in design. High
performance is realized
by distributing the
temperature evenly
through the core.

■HVAC Units
Sanden's HVAC (heating,

ventilating air-conditioning)
units create pleasant driving
spaces that place a high level of
importance on human beings,
the natural environment, and
automobiles. Backed by
cutting-edge technology, the
solid reliability and high quality
of these units deliver a pleasant
driving experience.

■Hybrid-Type
Compressors
Designed to meet the

needs of hybrid vehicles,
these are compact and
lightweight units that
incorporate DC brushless
motors with high-
performance neodymium
magnets and realize
sophisticated control
through the application of
control computers.

■Scroll Compressors
Scroll compressors have

been adopted by the
world's automobile
manufacturers because of
their quiet operation and
ultrahigh speed durability.
Sanden took the lead in the
development of this type of
compressor ahead of other
companies in the field in
Japan and overseas.

■Externally
Controlled
Compressors
The compressors

realize smooth
continuous drive through
the use of external
control methods and
clutchless operation.
Their finely controlled
operation contributes to
conservation of fuel.

Automobile Systems Business

25%

25% Global 
Share of 
Compressors 
for Car 
Air- Conditioners:
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Vending Systems Business Corporate Overview

� Allegrezza Duo Coffee Machine
We offer the world's first vending

machine that serves regular coffee and
espresso from a single unit.

� Flex-Vendors
New kinds of flex-vendors can

transform small areas into shops.

Giving Top Priority to Environmental and Social Needs while
Proactively Developing Challenging New Business Fields
� Reducing Use of Environmental Impact Substances

and Conserving Energy

The vending systems business had its beginnings in 1961, when Sanden devel-

oped and began marketing a fountain-type automatic juice vending machine. In

1988, Sanden acquired U.S.-based Vendo Company and used that company's

network to substantially expand its operations in this area. Thereafter, Sanden

anticipated emerging market needs by developing automatic vending systems that

incorporate information technology (IT) and collect vending machine information

online, flexible vending machinery that makes possible mini-convenience stores

relying on vending machine systems, and vending machine and other systems

that respond to special needs following earthquakes and other disasters.

Sanden has led the vending machine industry in reducing the use of harmful

substances and has proactively worked to protect the natural environment with

non-fluoron refrigeration technologies and other environment-friendly technolo-

gies. At the same time, we have expanded the variety of our vending machines

and now are the vending machine company with the largest array of products.

� Global Operations and New Business Fields

Sanden employs a quadro-polar global network of bases in the United States,

Europe, Japan, and the rest of Asia to develop, manufacture, and market such

products as glass-front vendors, flex-vendors, coffee machines, and soup servers.

These products are generating global synergies, and we are proactively working to

develop additional markets for them.

� Increasing Environment Friendliness to Enhance

Vending Machines' Society Friendliness: Contributions

to Life, Society, and the Global Environment

Held at Tokyo Big Sight in March 2008, VENDEX JAPAN 2008 was the first

VENDEX JAPAN exhibition to be held in six years. VENDEX JAPAN 2008 included

a shared booths area with the overall theme of "building communities based on

convenience + safety/peace of mind." The Sanden booth at the event focused on

the concept "Sanden Broadens Customers' Business Opportunities with

Environmental Technology + Electronics Technology." It promoted new business,

new products, and new technologies while spotlighting five concepts-"Fine View,"

"Eco-Town," "Eco-Retail," "IT Networks," and "Cafeteria."

Sanden's booth at the Vendex Japan 2008 exhibition
showcased its advanced vending machine systems.

�ÛEco Retail Zone
This zone shows the total support provided for convenience store
renovation business as well as lifecycle business proposals.

�ÛCafeteria Zone
This zone suggests ways to build cafŽ corner areas with food service
machines serving items ranging from coffee to various kinds of soup.

�ÛEco Town Zone
This zone displays leading-edge energy-saving vending
machines suitable for public facilities, schools, and corporate
locations. These machines incorporate the latest CO 2 non-fluo-
ron refrigerant heat pump technologies and LED illumination.

t IT Net Work Zone
This zone illustrates the ways
vending machines are evolving
with the networked society by
adding features for handling
multiple kinds of electronic
money, IC tags, and modems.

� Buono Soup Machine
This machine incorporates cooking

mechanisms to provide delicious stew-
type soups.

Japan Vending Machine Manufacturers Association Shared Booths s
The shared booths area was divided into four zones-environment-friendly, social contribution, networking, and response to use
by non-adults-and presented the overall theme of "building communities based on convenience + safety/peace of mind."

Vending Systems Business

� Glass-Front Vendors
A totally new kind of vending machine

designed to leverage products' visual appeal.

�ÛFine View Zone
This zone emphasizes showcase vendors' ability
to provide fashionable merchandise display
space. It promotes the creation of vending
machine areas in indoor locations.
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