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(Compared with shipping by truck)

Reduction of 390 tons of CO2

(Compared with shipping by truck)

Environmental Activities in Distribution OperationsEnvironmental Activities

■Environmental Activities in

Distribution

Sanden is working together with Japan-based Group

company Sanden Logistics Co., Ltd., to reduce the envi-

ronmental impact of distribution processes. Being sub-

ject to specified shipper regulations under Japan's

revised Energy Conservation Law, Sanden is striving to

realize energy-efficient distribution operations through

such "3R" (reduce, reuse, and recycle) measures as

those to reduce packaging materials and simplifying

packaging specifications.

■Cooperative Efforts with

Distribution Partners

The Sanden Transportation Cooperation Association,

which includes the companies to which it consigns ship-

ping operations, arranges for members to regularly

exchange information. These information exchanges

have helped generate such activities as "cooperative

shipping" programs implemented with the collaboration

of other shipping companies, and these activities have

enabled the reduction of shipping-related environmental

impact as well as considerable shipping cost reductions.

Other measures being implemented entail the visualiza-

tion of component inventories and cooperative measures

with suppliers to shift away from direct shipments from

each supplier and move toward the "milk-run" method of

consolidated shipments from multiple suppliers.

While Sanden Logistics does not own its own trucks, it

has been certified by the Foundation for Promoting

Personal Mobility and Ecological Transportation (Eco-Mo

Foundation) as a "Green Management" company in

recognition of its efforts to reduce the environmental

impact of distribution operations by companies to which

it consigns shipping work.

■Promoting Green Logistics

As part of its Green Logistics program, Sanden began

operating its Logistics Processing Center within the

Akagi Plant in fiscal 2006. Such centers had previously

been dispersed among non-Group warehousing facilities

in six separate locations, but their current consolidation

at two sites has reduced intermediate shipments and

roundabout shipping routes, reducing shipping-related

CO2 emissions by 350 tonnes and realizing considerable

shipping cost reductions. Moreover, the establishment of

a parts center at the new Logistics Processing Center

has enable products and repair-use components to be

shipped together, contributing to additional reductions in

shipping-related environmental impact.

In fiscal 2007, these logistics-related environmental

activities-together with the continuation of previously

activities such as a move to realize a modal shift from

truck shipments to rail and ship transport and another

move to increase shipping efficiency by shifting from

independently chartered transport to cooperative ship-

ments in collaboration with other companies-enabled

Sanden to reduce its shipping-related CO2 emissions by

20 tonnes, to 4.6% below the fiscal 2006 level.

Deliveries to Customers Are Also Sanden's Responsibility
Proactively Working to Reduce the Environmental Impact of Distribution Processes

Sanden considers measures to reduce the environmental impact of distribution processes associated with the delivery of
products to customers to be an important part of its environmental activities, and it is proactively expanding these measures.
All product distribution is consigned to shipping companies. However, because this distribution work entails approximately 60
million tonne-kilometers of shipping volume, Sanden is subject to carrier restrictions under Japan's revised Energy
Conservation Law, which applies to large-scale shippers annually handling 30 million tonne-kilometers or more. Accordingly,
we are required to seek average annual reductions of 1% in shipping-associated CO2 emissions over the medium to long term.

■Modal shift in domestic shipping operations
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